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MISSION STATEMENT
Our aim is to promote downtown Carleton Place as a vibrant 
destination, featuring a healthy commercial, retail, residential, and 
entertainment centre of our town.  To attract more people to live, 
shop, work and play.

VISION STATEMENT
To make the downtown of Carleton Place the social centre of the 
community where a hub of artistic expression and a vibrant, 
exciting business community brings pride, recognition and an 
appreciation for the BIA area.
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2009 Achievements

Implement customer-driven programs that 
effectively market Downtown Carleton Place.

-Regular Newspaper promotion with the Canadian Gazette, 
EMC/Your Community Newspaper, the Humm

-Special event advertising The Ottawa Citizen, The Ottawa Sun, 
Capital Parent, The Penny Saver.

-Advertising through Y101, Jack Fm, Radio Lake 88 (event 
driven), CBC Radio Interview (event driven), Interview on 
CTV- A Channel-Morning Show (event driven)

Exciting media releases, generate interest in BIA events with,

A Morning News, A News Magic 100 , CFRA News, Hot 89.9, Y101.1, Jack 
FM, 106.9 Virgin Radio, Lake 88.1, CJOH Television, The Ottawa Sun, The 
Ottawa Citizen, CBC Radio

BIA is proactive in listing BIA events - Free Media Event Listings

Ottawafocus.com, ottawaevents.org, knowaboutnetwork.com, 
ottawaweb.com, 923jackfm.com, ottawasun.com/events, 
carletonplace.com, carletonplace.ca

Creative promotions benefit BIA events.

Local schools, churches, The Riverside Jam, Love to Skate Figure Competition, 
Arena events, municipal water bill mail out, local banks, Town of Carleton Place 
Newsletter, Municipal Matters, local businesses outside of the BIA district

2009 Events and Tourism

Empowering BIA Members through Partnerships!

-Lambs Down Park Festival in support of the history of our 
community Wool Growers

-Ontario Pitch in Program (keeping our Community Clean)

-Valley Heartland

-Carleton Place and District Chamber of Commerce

-CERV

-Carleton Place Civitan

-We Care About our Town

-Carleton Place Farmers Market

-Town of Carleton Place Sister City committee

-Y101

-Riverside Jam and the Diamond Foundation

-Arts Carleton Place – Sounds of Downtown

-Canadian Cancer Society (Steps Against Breast Cancer)

-Communities in Bloom

-Town of Carleton Place Canada Day Committee
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Successful BIA events benefit the entire 
community.

2009 Annual General Meeting hosted 86 attendees
Pitch In – The BIA celebrated a decade of coordinating this worth while community 
event with a record number of participates (1900).

NEW Lambs Down Park Festival in Carleton Place.
The 2009 Bridge Street Bazaar had the largest number of vendor 
participation since it’s inception of 140 visiting vendors.

Sounds of Downtown a partnership between the BIA and Art Carleton Place 
provided entertainment to a sold out crowd.
Taking Steps Against Breaks Cancer was a NEW partnership with the BIA.  
Organizers of this event revealed it was the largest turn out they have had.

The 2009 BIA Maskeraid Halloween Parade has the largest float 
participation in five years and collected 2700 pounds of food for the local food 
bank.

NEW The 2009 Winterlights judging – A Communities in Bloom project 
that brought recognition to the beauty of downtown Carleton Place.

The popular Santa Claus Parade brought 1000’s of spectators and 
participants to the downtown core to celebrate the festive season.  The BIA 
event provided 2600 pounds of food for the local food bank and $2700 in 
cash donations to the Christmas Basket Fund.

Effective liaison between member 
businesses and Town Council.

The BIA is effectively working 

together!

The BIA communicated with all BIA members with monthly newsletters both
hand delivered and emailed.  
The BIA provided staff to liaise with BIA members regarding their concerns.

The BIA is a member of the following liaison committees:
Town of Carleton Place Branding Committee
Tourism Team
Branding Committee
Community Development
Lanark Community Transit Committee
Retail Committee
Façade Improvement Committee
Stakeholders Committee
Farmers Market Committee
Step’s Again Breast Cancer Committee
Regular attendance at Council Meetings
Active participant in Town of Carleton Place Committee and Chamber of
Commerce Committee meetings when required.

Ensure downtown is physically attractive and 
“user friendly”.
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The Downtown environment affects us all!

The BIA has proven their commitment to the entire community for a
decade by being the driving force behind the provincial program “Pitch In”
community clean up in Carleton Place.

The BIA Downtown Floral beautification program was implemented in June.
Gradual changes were and are still being implemented including clay rather
than plastic pots and efficient watering practices.  The downtown beautification
program would not be the success it is, without partners such as Communities
in Bloom, The Town of Carleton Place and downtown business people.

The BIA Downtown LED lighting program continues to be popular with residents
and visitors.  It is a tourism attraction, with many visitors traveling to the
community for dining, shopping and viewing the winter lights.

Taking action again graffiti is important to all downtown merchants.  The BIA
and The Chamber of Commerce hosted a graffiti workshop in the fall of 2009 to
introduce the proposed graffiti by-law.

The BIA wants everyone to know how to get to the Downtown.  The Community
Development Committee installed directional signage to the downtown.  

Safety is critical for the downtown and a priority for the BIA. Extra parking 
was added on Bridge Street.  Courtesy walks were installed in two locations to 
assist pedestrian crossing the street. 

Youth involvement is important to the downtown and the BIA works with local 
high schools in an effort to engage the youth in busking and volunteer 
opportunities.

The BIA office makes regular liaison a priority with the local police, by-law 
department, businesses and residents to ensure safety at all times.

History and building preservation is a beautiful thing!  The BIA is the 
administrator of the downtown Façade Improvement Program.  The 2009 
Façade Improvement program realized a total of $124,032 in improvements in 
the downtown core.

Encourage and support economic development 
initiatives that benefit Downtown Carleton Place! 

The BIA is a team partner in Economic 
Development

The BIA office remains in the Town Hall with a solid relationship between town 
staff and Municipal leaders.

The creation of an address labeling system for all BIA property owners.

A retail leasing listing on the BIA web site.

BIA played a solid role in the Town of Carleton Place Community Development 
“Stakeholders” Committee.

An advocate for the retail mix analysis for the entire town for 2010.

The BIA has a strong staff to support new business owners.

The BIA assists in the coordination of business grand openings.

A BIA business listing on the web site.

Newspaper promotion regarding new business opportunities in downtown 
Carleton Place.
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To be the voice of businesses located in 
Downtown Carleton Place and represent their 
interests.

The BIA is a Downtown Business Advocate!

A regular participant in local council meetings.

Identified downtown community issues to council, for example
crosswalks, graffiti, and vandalism

Reporting downtown crime and filing police reports.

Communicating with Council on downtown economic development
issues.

Liaison with By-Law.

Defining the Roles and Responsibilities of Town affiliated groups to
ensure effective use of time is made.

Communication of provincial, federal and community iniatives are done by
the BIA office through email and newsletters.  For instance accessibility, 
property assessment, by-law changes

To operate a professional and credible 
member-driven association.

The BIA is pleased to be given the opportunity to have their office
remain in the Town Hall.  The office is in a visible location at the public
entrance to the town hall.  

The BIA office has one full time staff person and was able to secure
partial funding from Human Resources Development Canada for a grant to hire
a summer student for eight weeks.  

The BIA works closely with local high schools and Algonquin College
so that together the BIA and students can benefit from cooperative
education.   High School students are able to obtain volunteer hours at
BIA festivals and events throughout the year.  

The BIA continues to raise its public profile by ensuring all of their
events are identified as BIA events.  A banner has been created and is
used at all BIA events.  All marketing and promotion includes the BIA
logo and downtown web site.

The BIA office staff and Board Members provide professional
representation in the office, public events and official meetings.

The BIA works closely with the Town of Carleton Place Treasury
department to ensure they are fiscally responsible.
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An open door policy is part of the BIA mandate.  The BIA 
membership is welcome to communicate with the BIA 
staff at any time, or to request that be on any BIA monthly 
meeting agenda.  All BIA members are welcome at BIA 
monthly meetings.

Power in Partner and Memberships

The Carleton Place BIA are members of the following 
organizations:

Ontario Business Improvement Association.
Lanark County Tourism.
The Carleton Place and District Chamber of Commerce.
Downtown Idea Exchange.
Downtown Reporter.


